Hermes email service closure
As you may have heard University Information Services (UIS) are closing the Hermes email service. Hermes is being replaced with an outsourced service called Exchange Online (ExOL) due to the costs of supporting the mail system in house (approximately £35 per user.) They claim that the level of support will not fall but experience so far indicates otherwise: ExOL accounts take much longer than Hermes accounts to open, and user support is being pushed from UIS onto departmental staff. I provide this information to guide you in your decision on how to proceed. I will only be able to offer very limited support to Exchange Online as it is outsourced, and the contract is with UIS.
The user@hermes.cam.ac.uk address will be disabled, and if you forward mail from this address you should change the forwarding at https://www.lookup.cam.ac.uk/self 
You do not have to migrate to ExOL, depending on how you access your mail the costs and benefits of different options vary. The following matrix indicates my evaluation of a selection of services (left) related to the way you currently access email (top.) Hermes is included for comparison only and further details are overleaf.
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In addition to the general ease of use, there are other differentiating factors. Exchange Online offers much more storage space than Hermes (50GB vs the default 2GB) and includes other features, such as shared calendaring, shared address books etc. Gmail and iCloud also offer these features, however none of these services inter-operate.
Changing email program
If you continue using the same email program the risks are very low, aside from a temporary interruption to your email access, and some annoyance to anyone who tries to use your Hermes email address (it will bounce suggesting people use your @cam.ac.uk address.) 
If you change email programs (for example from Thunderbird to Outlook) you will lose access to saved contacts and all mail stored in “Local Folders,” and the same applies to migrating from Apple Mail to Outlook. If you archive to local folders this mail will be stuck within your old email program.
However, if you are not using a mail access method suited to the service you will have a harder time setting up, and UIS provide very limited support.
The webmail system will be different for all providers, so you will lose saved contacts and server-side mail forwarding and filters, regardless of which option you choose.
Summaries of services
Exchange On-line
This is Microsoft’s corporate system which includes email, calendaring and contacts. It is designed to work only with Microsoft software. The University pays for this as part of the Office 365 contract. 100GB of storage, not expandable. 
Email migration procedure: 
https://help.uis.cam.ac.uk/service/email/exol-migration/hermes-eol-migration/hermes-migration-advice
Gmail
Run by Google, this is a less corporate system, also including email, calendaring and contacts. Email is not included in any contract with the University, so use must be as a private individual. 15GB of storage free, can be expanded for a fee. You will not be able to send mail from an @cam.ac.uk address, but mail can be forwarded. 
Email migration procedure: 
https://support.google.com/mail/answer/21289
Genetics
At Genetics we have run our own mail system since before the Hermes service was created, mostly to provide smart mailing lists. The current incarnation offers most of the facilities that Hermes does, and some which it does not. At present accounts are only available to administrative staff in Genetics. 15GB of space, currently not expandable. We have full control over this system, so changes can be made, subject to resourcing.
Email migration procedure: No formal procedure, typically one would add both Hermes and Genetics to a mail client then drag & drop mail folders. An automated procedure is possible if required.
iCloud
Apple’s consumer orientated cloud service offers many of the same features as Google and Microsoft’s. The free offering is 5GB, and there are a variety of pricing plans. You will not be able to send mail from an @cam.ac.uk address, but mail can be forwarded.
Email migration procedure: No formal procedure, typically one would add both Hermes and iCloud to Apple Mail then drag & drop mail folders.
SRCF
The Student Run Computing Facility offer accounts (including email) to all members of the University. The system is similar to Hermes. There appears to be a 2GB limit on file space. 
Email migration procedure: No formal procedure, typically one would add both Hermes and iCloud to a mail client then drag & drop mail folders.

